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Objectives:

Short Term (2009-11) and Mid Term

1 Integration. Existing Partnerships actively involved in developing and pursuing an integrated approach to marketing and delivery of programs: e.g., energy efficiency, demand response, renewables, climate change, green buildings, smart growth, emerging technology, green business, government facility upgrades, community retrofit projects.  Focus on comprehensive, sustained savings and long-term impacts.

2 Local Codes. Existing Partnerships develop model local ordinances for: efficiency, renewables, green buildings, green business, zoning, etc. that can be replicated in other jurisdictions. Model(s) adopted regionally until eventual adoption by the state.

3 Code Enforcement. Public goods charge funds provided to local governments to train planning and building inspection personnel and to expand resources for code enforcement.

4 Capacity Building.  Existing Partnerships build on successes and undertake new initiatives to sustain momentum including education and training of local contractors and quality control; new Partnerships formed using best examples of existing programs with technical support for startup and early implementation.

Long Term (2020 and beyond)

1 Local Governments throughout the state have expert staff and resources dedicated to support and coordinate the continuation of sustainable energy initiatives.

2 Combination of successful local program penetration, market transformation, and codes and standards served to exceed 2020 goals and are on course for 2030 and beyond.
Approach:
a. Local Government Partners are actively engaged in strategic planning process

b. Local Government Partners prepare descriptions of existing programs that work well and how they could be improved and expanded. 

c. Utilities fund a series of peer review meetings with the existing local government partners, the investor owned utilities, CPUC, and consultants to:

i. determine how to hone programs

ii. develop list of lessons learned

iii. discern archetype models and in which types of jurisdictions they are/would be most effective 

iv. determine sequence of program development that worked best

v. establish clear rules on coordination with other programs

d. Develop a consultant team to

i. Provide technology transfer assistance among existing local government partners, particularly those that are great distances apart.

ii. Develop new programs that can work for several local government partners

iii. Assist new local government partner in start-up process drawing on the advice and support of existing partners

iv. Develop local plan with champions, staff, private sector stakeholders

v. Determine funding and staffing needs; write program proposals

Background:
Several local governments have been in local government partnerships with the utilities for many years, either individually in the case of larger cities and counties, or through an existing local government umbrella organization like a regional council of governments.  Local government partnerships are not all the same.  Some partnerships focus on municipal facilities, others focus on working with customers or customer groups within a jurisdiction.  Most partnerships combine elements of both municipal projects and customer projects.  Some partnerships have been structured to produce hard energy savings from their inception,
 while others have started with more of an information and education focus, and are now shifting their emphasis to activities that yield actual savings, in response to the aggressive energy savings goals set by the CPUC. 

These existing local government partnerships are located throughout the state and provide a ready channel to launch new energy efficiency strategies developed as part of the Strategic Plan.  Local governments are most always the key to initiating and implementing state and state-wide programs.  All resources (energy, water, materials, waste) are dealt with at the local level, and all impacts are felt at the local level (e.g. health, healthcare costs, schools, jobs, and local economies)
Many local governments currently do not have the capacity to design and implement energy efficiency programs (there are nearly 500 cities in California and 58 counties), although there is significant interest in these communities for developing strategies to address ancillary issues, particularly climate change.  Some of the existing local government partnerships are well-positioned to serve as a technical resource to help build capacity in these communities, greatly increasing the potential for energy awareness and program participation for the long term.

Specific areas where local governments can assist in meeting state goals include, but are not limited to:

· Implementing code/ordinance changes that may accelerate additional energy efficiency;

· Working with and training planners, plan checkers, and inspectors to ensure Title 24 (and beyond) compliance and that program incentives are utilized; 

· Piloting newer programs, either on their own or in collaboration with other organizations;

· Providing local resources and programs that ensure a “whole building” approach is undertaken at the first opportunity, including Green Building programs and policies;
· Developing, adopting, and implementing local policies that influence employees and constituents and that are in alignment with CPUC/CEC long term goals and Big, Bold strategies. 

For more information, please contact: 

Jody London

Consultant to the Local Government Sustainable Energy Coalition

510-459-0667

jody_london_consulting@earthlink.net
� Some partnerships started as third-party programs offered by the local government, and have been brought in to the partnership category for the 2006-2008 program.
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